June 20, 2019

TO:

Legal Counsel
News Media
Salinas Californian
El Sol
Monterey County Herald
Monterey County Weekly
KION-TV
KSBW-TV/ABC Central Coast
KSMS/Entravision-TV

The next regular meeting of the COMMUNITY ADVOCACY COMMITTEE COMMITTEE OF THE WHOLE of the Salinas Valley Memorial Healthcare System will
be held TUESDAY, JUNE 25, 2019, AT 8:30 A.M., IN THE HEART CENTER
TELECONFERENCE ROOM IN SALINAS VALLEY MEMORIAL HOSPITAL,
450 E. ROMIE LANE, SALINAS, CALIFORNIA.

Pete Delgado
President/Chief Executive Officer
PD:ks
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Committee Members: Regina M. Gage - Chair; Richard Turner – Vice Chair; Pete
Delgado – President/Chief Executive Officer; David E. Ramos, MD – Chief of Staff; Allen
Radner, MD – Chief Medical Officer; Christie McGuire – Chief Nursing Officer; Adrienne
Laurent – Chief Strategic Communications Officer; Misty Navarro, MD – Medical Staff
Member; and Jeff Wardwell – Community Member
COMMUNITY ADVOCACY COMMITTEE MEETING – JUNE 2019
COMMITTEE OF THE WHOLE
SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM
TUESDAY, JUNE 25, 2019
8:30 A.M. – HEART CENTER TELECONFERENCE ROOM
SALINAS VALLEY MEMORIAL HOSPITAL
450 E. ROMIE LANE, SALINAS, CALIFORNIA
AGENDA
1. Approval of Minutes from the Community Advocacy Committee Meeting of
March 26, 2019 (DELGADO)
 Motion/Second
 Action by Committee
2. Progress on Community Health Needs Assessment Implementation Strategy
(DELGADO/LAURENT)
a. #3 Community Health Need: Behavioral Health
b. #2 Community Health Need: Access to Care
c. #1 Community Health Need: Obesity/Diabetes
3. Public Input
4. No Closed Session
5. Adjournment – The Community Advocacy Committee meets quarterly and the next meeting
is scheduled for Tuesday, September 24, 2019, at 8:30 a.m. in the Heart Center
Teleconference Room in Salinas Valley Memorial Hospital.

Notes: This Committee meeting may be attended by Board Members who do not sit on this
Committee. In the event that a quorum of the entire Board is present, this Committee shall act as
a Committee of the Whole. In either case, any item acted upon by the Committee or the
Committee of the Whole will require consideration and action by the full Board of Directors as a
prerequisite to its legal enactment.
Requests for a disability related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting should be made to the Executive Assistant
during regular business hours at 831-755-0741. Notification received 48 hours before the
meeting will enable the District to make reasonable accommodations.
The Committee packet is available at the Committee Meeting, at www.svmh.com, and in the
Human Resources Department of the District. All items appearing on the agenda are subject to
action by the Committee.
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MINUTES OF THE MARCH 2019
COMMUNITY ADVOCACY COMMITTEE MEETING
COMMITTEE OF THE WHOLE
SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM
TUESDAY, MARCH 26, 2019
8:30 A.M. - HEART CENTER TELECONFERENCE ROOM
SALINAS VALLEY MEMORIAL HOSPITAL
450 E. ROMIE LANE, SALINAS, CALIFORNIA
Committee Members Present: Regina M. Gage, Chair; Pete Delgado, Christie McGuire, Jeff
Wardwell, Misty Navarro, M.D., and Allen Radner, M.D.
Committee Members Absent: Richard Turner, Adrienne Laurent, David Ramos, M.D.
Other Board Members Present, Constituting Committee of the Whole: Victor Rey, Jr.,
constituting Committee of the Whole.
Also Present: Tiffany DiTullio, Margaret D’Arrigo, Orlando Rodriguez, M.D., Clement Miller,
Linda Ford, and Karen Schroeder.
A quorum was present and the meeting was called to order at 8:36 a.m.
Attendees introduced themselves.

APPROVAL OF MINUTES FROM THE COMMUNITY ADVOCACY COMMITTEE
MEETING OF NOVEMBER 15, 2018
Minutes of the Community Advocacy Committee Meeting of November 15, 2018, were included
in the Committee packet for consideration for approval by the Community Advocacy
Committee.
No Public Comment.
MOTION: The Community Advocacy Committee approves the minutes of the Community
Advocacy Committee Meeting of November 15, 2018, as presented. Moved/Seconded/
Motion Carried. Ayes: Gage, Delgado, Radner, Wardwell, Navarro.

BLUE ZONES PROJECT UPDATE
Tiffany DiTullio, Executive Director, Blue Zones Project, provided an update of the Blue Zones
Project. A summary of key highlights is as follows:
 Six of seven Blue Zones staff have been hired and training initiated.
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 Meetings were held over the past several months with key focus groups and
stakeholders to discover the strengths, challenges, and opportunities for improving the
well-being of the communities within Salinas and Monterey County, including work
already underway. A final draft of the Discovery Report that summarizes what the
Blue Zones Project team learned has been completed. The Blueprint Workshop is April
1 where the Steering & Leadership Committees will develop the community blueprint.
Delivery date for the final blueprint is May 30.
 Kick-off event for the community is June 29.
 Blue Zones team will be housed at 252 South Main Street.
There was brief discussion among the Committee regarding this important project for the
community.
Ms. McGuire joined the meeting at 8:41 a.m.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF MOBILE CLINIC
VEHICLE PURCHASE
Margaret D’Arrigo, Healthcare Communications Program Manager, provided an update on the
mobile clinic. Consideration for approval of the mobile clinic vehicle purchase will be presented
at a future meeting pending additional information.
Following research of various mobile clinic manufacturers, LDV was the manufacturer chosen
by the Hospital for the mobile clinic. The state-of-the-art mobile clinic, designed with input from
members of the SVMH Medical Staff, features two exam rooms, a laboratory, and a waiting
area. The SVMH Foundation received a grant from the Sally Hughes Church Foundation for
capital expenses related to this mobile clinic. Initially, this unit would collaborate with school
sites and community programs to provide services for school-age children. The vehicle will take
approximately 280 days to build and deliver.
Services that would be provided include primary care, immunizations, diabetes screening, and
asthma care. The mobile clinic team has been working closely with the finance team to review
potential funding mechanisms, reimbursement depending on clinic location, and operational
strategies. This project is aligned with the Hospital’s service and community pillar goals, and the
focus areas defined in the Community Health Needs Assessment, specifically access to
healthcare and diabetes prevention.
There was discussion among the Committee regarding reimbursement for services provided by
the clinic; the grant received from the Sally Hughes Church Foundation; the draft operating
budget anticipated to be approximately $350,000 annually; collaboration with the Monterey
County Department of Public Health and Central Coast Alliance for Health, including potential
support; and the support of pediatric physicians in the community. It was emphasized that this
project will provide health care services to the underserved areas of the District to help meet the
needs of the community.
Dr. Radner excused himself from the meeting at 9:00 a.m.
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CANCER SERVICES UPDATE
Clement Miller, Chief Administrative Officer, Clinical Development, presented an overview of
the SVMHS Comprehensive Community Oncology Program. The overall mission is to meet the
healthcare needs of the community by providing access to the highest quality of care while
maintaining the System’s financial viability. A summary of services provided is as follows:
 Susan Bacon Cancer Resource Center (CRC)
o Accredited by the Commission on Cancer
o RN Navigation and Resources
o Breast Cancer Support
o Lung Nodule Program
o Lung Cancer Screening
o Support Groups
o Community Education
 CRC Navigation
o 4,260 navigation visits in 2018
o Support Groups: Loss and Grief, Women Helping Women, Young Adults Group,
and Look Good Feel Better
o Dietician Support
o Food and gas assistance
o CRC Team: Oncology Nurse Navigator, Oncology Social Workers, Cancer
Registrars, and Department Assistant
The Susan Bacon Cancer Resource Center has received funds from the SVMH Foundation, the
SVMH Service League, and approximately $120,000 from the Pebble Beach Concours
d’Elegance opportunity drawing for a sports car held through the SVMH Foundation.
There was brief discussion among the Committee regarding young adults and possible
opportunities for additional outreach.

COMMUNITY OUTREACH REPORT
Tiffany DiTullio, Chief Administrative Officer/Wellness, provided an overview of the
community outreach report for December 2018 – February 2019. Pathways to Wellness is a
quarterly publication with information about programs and events, support groups, Health &
Wellness Programs, Women and Children Services, Regional Heart Center, and Cancer Resource
Center. A summary of areas reviewed and discussed is as follows:
 Community Impact Report
o Total participation: Staff – 964; Community – 3,833; and Wellness Clients – 212
 Community and Wellness Programming
o Walk with a Doc, 3 successful events, 57 served
o Wellness [at] Work – 795 participants
o Exercise Challenge – 534 participants
o Ask the Experts – Heart Month, 126 participants
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o Lunch & Learn
o Speakers Bureau
o Diabetes Education
 English – 476 participants
 Spanish – 294 participants
There was brief discussion among the Committee regarding the increase in community and
wellness client participation from January to February, the Wellness [at] Work program, and the
outstanding efforts of the Health Promotion Department.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF REVISED
COMMUNITY ADVOCACY COMMITTEE CHARTER
Pete Delgado, President/Chief Executive Officer, reported on the recommendation for Board
approval of the revised Community Advocacy Committee Charter. This information was
included in the Committee packet. The proposed revisions reflect re-named positions and
updated language as follows.
Membership
Non-Voting Members
 Chief Administrative Officer/Wellness; and
 Chief Philanthropy Officer
Committee Recommendations to the Board of Directors
The Committee may make recommendations to the Board to take action on items within the
scope of the Committee. Such recommendations may be approved by the Board only upon a
majority vote of the members of the Board of Directors. Recommendations from the Committee
to the Board shall be made only upon (i) affirmative support of the Board Member(s) appointed
to the Committee and present at the Committee Meeting, and (ii) a majority affirmative vote of
the voting members of the Committee present at a duly noticed and agendized meeting of the
Committee where a quorum of the Committee members is present.
Public Comment: Hazel Tompkins inquired about district legal counsel. The Committee
responded to her inquiry.
MOTION: The Community Advocacy Committee recommends that the Board of Directors
approve the revised Community Advocacy Committee Charter, as presented. Moved/
Seconded/Motion Carried. Ayes: Gage, Delgado, McGuire, Wardwell, Navarro.
Jeff Wardwell, Committee Member and President of the SVMH Foundation, commented on the
importance of reminding the community of naming recognition opportunities through the SVMH
Foundation.
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PUBLIC INPUT
None.

NO CLOSED SESSION

ADJOURNMENT
There being no other business, the meeting was adjourned at 9:32 a.m. The Community
Advocacy Committee meets quarterly and the next meeting is scheduled for Tuesday, June 25,
2019, at 8:30 a.m., in the Heart Center Teleconference Room.

Regina M. Gage, Chair
Community Advocacy Committee
/ks
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RECOMMENDATION OF THE MARCH 2019
COMMUNITY ADVOCACY COMMITTEE MEETING
COMMITTEE OF THE WHOLE
SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM
March Committee Meeting
Meeting of March 26, 2019
To the Board of Directors
1. RECOMMEND BOARD APPROVAL OF REVISED COMMUNITY ADVOCACY
COMMITTEE CHARTER
RECOMMENDATION: Recommends that the Board of Directors approve the revised
Community Advocacy Committee Charter, as presented.
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Board Paper: Community Advocacy Committee
Agenda Item:
Executive Sponsor:
Date:

Progress on Community Health Needs Assessment Implementation Strategy
Adrienne Laurent
June 18, 2019

Executive Summary
Salinas Valley Memorial Healthcare System completed a Community Health Needs Assessment (CHNA),
approved by the Board of Directors on June 14, 2017. The attached Implementation Strategy is the plan put into
place to address the community health issues described in the CHNA.

Background/Situation/Rationale
In order to fully understand the health needs of our community, to comply with IRS regulations, and to maintain our
non-profit status, every three years Salinas Valley Memorial Healthcare System researches and creates a
Community Health Needs Assessment and an accompanying Implementation Strategy. Periodically, we monitor
our progress to ensure we are meeting our targets and appropriately addressing the healthcare needs of our
community.
During our Community Advocacy Committee meeting on June 25, we will look at three primary areas of activity to
meet community health needs: behavioral health, access to care, and obesity/diabetes.

Timeline/Review Process to Date:
June 2017: Board of Directors approves CHNA
September 2017: Board of Directors ratifies CHNA Implementation Strategy

Meeting our Mission, Vision, Goals
Strategic Plan Alignment:
Beyond the governmental requirement to complete a CHNA and Implementation Strategy, Salinas Valley
Memorial’s strategic planning process and community funding priorities are informed by its CHNA.

Pillar/Goal Alignment:
☒ Service ☐ People

☒Quality

☐ Finance

☐ Growth

☒ Community

Recommendation
No action required. Informational purposes only.

Attachments
FY 2018 – FY 2020 Implementation Strategies Report
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General Information
Adrienne Laurent, Chief Strategic
Communications Officer

Contact Person:
Date Written Plan Was Required
to be Adopted by Authorized
Governing Body:

November 15, 2017

Date Written Plan Was Adopted
by Authorized Governing Body:

September 28, 2017

Authorized Governing Body that
Adopted the Written Plan:

Salinas Valley Memorial Healthcare
System Board of Directors

Name and EIN of Hospital
Organization Operating Hospital
Facility:

Salinas Valley Memorial Healthcare
System
EIN 94-6004020

Address of Hospital
Organization:

450 East Romie Lane
Salinas, CA 93901
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About Our Hospital
Salinas Valley Memorial Healthcare System (SVMHS) is an integrated network of
healthcare programs, services, and facilities that serve thousands of people
throughout Monterey County each year. Opened in 1953, Salinas Valley Memorial
Hospital, a public district hospital, is the cornerstone of SVMHS. Licensed for
263 beds, this acute care hospital features several specializations that enable
people to get the advanced care they need without having to travel out of the area.
The hospital employs more than 1,700 people and has a medical staff of 300
board-certified physicians across a range of specialties.

About Our Hospital’s Community Benefit
SVMHS also meets community healthcare needs in the following ways:







Urgent care clinics
Salinas Valley Medical Clinic (SVMC), a multi-specialty medical clinic
Taylor Farms Family Health & Wellness Center in Gonzales, a primary
care clinic
Outpatient care and diagnostic centers:
 The Ryan Ranch Center for Advanced Diagnostic Imaging
 The Cardiovascular Diagnostic Outpatient Clinic in Salinas
 The Cardiac Wellness Center
 The Wound Healing Center
 The Cancer Resource Center
 The Nancy Ausonio Mammography Center
 The Sleep Medicine Center
Partnerships and joint ventures:
 Joint ownership of Aspire Health Plan, Community Health
Innovations (CHI), and Coastal Management Services, three
entities designed to improve community health
 Central Coast Health Connect: A health information exchange in
Monterey County offered in partnership with Community Hospital
of the Monterey Peninsula and Natividad Medical Center
 Central Coast Visiting Nurse Association (VNA) & Hospice
 Joint venture with Stanford Children’s Health in a Level III
neonatal intensive care unit (NICU) and perinatal diagnostic center
 Monterey Peninsula Surgery Centers (five locations)
 Vantage Eye Surgery Center
 Salinas Valley Imaging

© Actionable Insights, LLC, 2017

Page 3

Page 14 of 40

Salinas Valley Memorial Healthcare System Implementation Strategies
FY2018–FY2020

Our Hospital’s Service Area
Figure 1, Map of Community Served (Monterey County, California)

Source: Salinas Valley Memorial Healthcare System. Additional graphic design by Actionable Insights, LLC.

The vast majority (98%) of SVMHS hospital patients come from Monterey
County. Thus, for purposes of its community benefit program, SVMHS identifies
Monterey County as its target community.
Monterey County, the community which SVMHS serves, includes (in order of
population from greatest to least) the cities of Salinas, Seaside, Monterey,
Soledad, Marina, Greenfield, Pacific Grove, King City, Gonzales, Carmel-by-theSea, Del Rey Oaks, Lockwood, and Sand City, as well as unincorporated areas and
other census-designated places shown on the map above.
The population of the county is 424,927. Three quarters (75%) of the population
in Monterey County are White, and more than half (56%) are of Hispanic/Latino
ethnicity (of any race). Black individuals make up less than 3% of the population,
and about 6% of residents are Asian. Nearly 11% are of “some other race.” More

© Actionable Insights, LLC, 2017
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than one in four residents (26%) has limited English proficiency, and 15% live in
linguistically isolated households. Children under 18 make up more than a
quarter (27%) of the population.

Purpose of Implementation Strategy
This Implementation Strategy Report (IS Report) has been created in order to
comply with the requirements in Section 1.501(r)–3 of the IRS regulations to
conduct a Community Health Needs Assessment (CHNA) every three years and
to adopt implementation strategies to address the health needs of the community
as identified through the CHNA.
It is intended that this IS Report satisfy all of the applicable requirements
outlined in the final IRS regulations released on December 31, 2014. This IS
Report describes SVMHS’s planned response to the community health needs
identified through its 2017 CHNA process. Subsection (c) of the abovereferenced IRS regulations specifically relates to implementation strategy, and its
requirements include describing the health needs that the hospital will and will
not address. Per these requirements, the following descriptions of the actions
(strategies) SVMHS intends to take include:
 The anticipated impact of SVMHS’s intended strategies,
 The assets and/or resources SVMHS plans to commit to address the health
needs, and
 Any expected collaboration between SVMHS and other organizations to
address the health needs.
For information about SVMHS’s 2017 CHNA process and to download a copy of
our 2017 CHNA report, please visit https://www.svmh.com/chna.

List of Community Health Needs Identified in CHNA
Report
In early 2017, SVMHS identified community health needs by synthesizing
community input and statistical data, and then filtering those needs against a set
of criteria. SVMHS then prioritized the needs based on the most pressing
community problems identified both by key informants and via the results of a
countywide community survey. Then, a group of hospital representatives used
additional criteria to rank the needs further. For details on the data gathered and
the criteria used to prioritize the needs, please see the 2017 CHNA report at the
© Actionable Insights, LLC, 2017
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URL mentioned on the previous page. The needs are listed below in priority
order, from greatest to least.











Diabetes & Obesity
Access to & Delivery of Healthcare
Behavioral Health
Violence & Preventable Injury
Economic Security
Cardiovascular Disease & Stroke
Cancers
Maternal/Infant Health
Oral Health
Infectious Diseases

Management Team
 Pete Delgado, President/



Who Was Involved in the
Implementation Strategy
Development




Adrienne Laurent (Chief Strategic Communications
Officer) led the SVMHS implementation strategy
development. The management team (see list of
members in box to right) recommended the health
needs to address. Actionable Insights, LLC, provided
guidance and expertise for this process and provided
research on evidence-based and promising practices for
certain health needs strategies. Actionable Insights is a
consulting firm whose principals have experience
conducting CHNAs and providing expertise on
implementation strategy development and IRS
reporting for hospitals.








© Actionable Insights, LLC, 2017

Chief Executive Officer
Henry Ornelas, Chief
Operating Officer
Allen Radner, MD, Chief
Medical Officer
Christie Gonder, RN, BSN,
MBA, Chief Nursing
Officer
Augustine Lopez, Chief
Financial Officer
Adrienne Laurent, Chief
Strategic Communications
Officer
Michelle Childs, Chief
Human Resources Officer
Clint Hoffman, Chief
Administrative Officer,
Business Development &
Physician Integration
Clement Miller, Chief
Administrative Officer,
Clinical Development
Tiffany DiTullio, Chief
Administrative Officer,
Patient Experience &
Community Wellness
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Health Needs that Our Hospital Plans to Address
Process & Criteria Used to Select Health Needs
The Implementation Strategy development process began when SVMHS’s Chief
Strategic Communications Officer discussed with the consultants the criteria that
the hospital’s management team would be asked to consider in the selection of
health needs to address. The consultants outlined the following criteria to be used
to select the health needs:
1.

Community prioritization: The community prioritizes the
health need over other health needs.

2.

Leverage community assets/partners: Opportunity to
collaborate with existing community partners to address the need,
or to build on current programs, emerging opportunities, or other
community assets.

3.

Hospital assets: Hospital (system) can make a meaningful
contribution to addressing the need because of its relevant expertise
and/or unique assets/resources as a health system and because of
an organizational commitment to addressing the need.

The consultants presented a summary of the 2017 CHNA process and identified
community health needs to the management team at an in-person meeting on
February 9, 2017, to prioritize and select health needs for the hospital to address
in FY2018–FY2020. During the meeting, the consultants explained the selection
criteria and facilitated a discussion about the identified health needs.
Management team members reviewed the list of needs and discussed each
identified health need, keeping in mind the selection criteria. The management
team came to consensus on its recommendations for selection and provided
justifications for the needs it did not recommend for selection.

Health Needs SVMHS Plans to Address
The management team selected three health needs for SVMHS to address over
the next three fiscal years (FY2018–FY2020). SVMHS has relevant expertise,
resources, and capacity to dedicate to the chosen needs, including existing and
potential local partnerships and programs, and these needs are of priority to the
community. The health needs summarized below cite data from the SVMHS 2017
CHNA. Health needs are listed in priority order.

© Actionable Insights, LLC, 2017
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Diabetes & Obesity
The risks of experiencing diabetes and obesity, as well as other chronic diseases,
can be decreased through healthy, nutritious diets and by achieving and
maintaining healthy body weights. Strategies to address diets and weight should
focus not just on the behavior of individuals but also on policies and
environmental factors that can support individuals’ behaviors. These efforts may
take place in a variety of settings, including schools, workplaces, and
communities more generally. Efforts such as these can help community members
make healthier choices and thus live healthier lives.
Rationale: The management team feels SVMHS can make a meaningful
contribution to addressing diabetes and obesity in the community. There are
substantial community assets and partners to support addressing this need, and
SVMHS also has strong expertise in the subject. Finally, the need is of extremely
high priority to the community.
The CHNA data supporting this health need may be summarized as follows:







The core indicators of adult overweight, youth overweight, and youth
obesity are all worse than their comparable state benchmarks. The youth
overweight statistic is worst for Latino youth in the county.
A related indicator, youth physical inactivity, is at the same level in the
county as in the state, but is much worse for Latino and Black county
youth.
Diabetes prevalence is no better in the county than in the state.
Community input:
 Over half of adult community residents surveyed said that obesity,
overweight, and lack of exercise are significant health problems
facing their community, while another third expressed concern over
diabetes and lack of nutritious food.
 Key informants noted that the diabetes and obesity trends are
particularly high among youth, and in fact nearly one in four
community youth surveyed cited obesity/overweight as a serious
health concern facing their generation.
 Several key informants expressed concern that the food served in
schools is not particularly healthy.
 Key informants expressed specific concerns about the lack of fresh
produce and nutritious food in certain areas of the county.

© Actionable Insights, LLC, 2017
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Access to & Delivery of Healthcare
The issues of quality of life and health equity are intertwined with the issue of
access to comprehensive, quality healthcare services. Access to healthcare
includes elements such as insurance coverage, supply of primary and specialty
care providers, and timeliness of appointments. Delivery of healthcare includes
factors such as quality of care, transparency, and staff/provider cultural
competence. When community members have limited access to healthcare
and/or when healthcare delivery is compromised, their quality of life is negatively
affected.
Rationale: The management team feels SVMHS can make a meaningful
contribution to addressing the need for access to and delivery of healthcare in the
community. There are substantial community assets and partners to support
addressing this need, and SVMHS also has strong expertise in the subject.
Finally, the need is of extremely high priority to the community.
The CHNA data supporting this health need may be summarized as follows:






There are poor rates of general health and lower access to primary care
physicians in the county compared to California overall. The African
American population has the highest disability rates, suggesting greater
access issues for this population than the county overall.
The proportion of the uninsured population in the county and the
proportion of the population in Health Professional Shortage Areas for
primary care (particularly in the east-central part of the county) both fail
against statewide benchmarks. The Latino population has the highest
uninsured rates, suggesting greater access issues for this population than
the county overall.
Community input:
 Key informants and surveyed county residents expressed Concerns
about the high cost of healthcare and health insurance.
 Key informants seemed especially concerned about Issues related to
the undocumented, including lack of access to insurance, not
speaking one of the common languages in the area, and fears about
deportation.
 Both groups identified issues around the inadequate supply of
providers countywide, particularly those who accept Covered
California, and related issues of limited hours of availability and
transportation from rural areas to nearest clinics.
 Key informants identified the lack of cultural competence among
staff/providers as an issue.

© Actionable Insights, LLC, 2017
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Both groups expressed concern about the inadequacy of
health/prevention educational offerings available.

Cancers
Cancers are diseases in which abnormal cells divide without control and can
enter and affect other tissues. Cancer is one of the most common causes of death
in the United States, second only to heart disease. Factors that can reduce cancer
mortality include access to and use of high-quality screenings, as well as efforts to
improve individuals’ health behaviors and reduce certain environmental
influences.
Rationale: The management team feels SVMHS can make a meaningful
contribution to addressing cancer in the community. While there are limited
community assets and existing partners to support addressing this need, SVMHS
has strong expertise in the subject. Finally, the need is of relatively high priority
to the community.
The CHNA data supporting this health need may be summarized as follows:









There are ethnic and geographic disparities in cancer mortality rates in the
county; the county’s Black population and the population in the southern
part of the county both experience substantially higher rates of overall
cancer mortality than other county groups.
The rate of prostate cancer incidence, a core indicator, is worse among the
county’s men than men in the state overall, with particularly high rates for
Black and Latino men in the county.
The rate of cervical cancer incidence is slightly worse in the county than
the Healthy People 2020 aspiration goal, but the rate for White women in
the county is markedly worse than the goal.
A smaller proportion of people are being screened for colorectal cancer at
the county level than at the state level.
Community input:
 Nearly one third of surveyed county adults indicated that cancer is a
significant community health problem.
 About one in 10 surveyed county youth indicated that cancer is a
significant health concern facing their generation.
 Key informants expressed concern for healthy lifestyles, a
preventive factor for cancer.

© Actionable Insights, LLC, 2017
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Implementation Strategies
SVMHS plans to invest its community benefit efforts, including grants,
sponsorships, in-kind support, and collaboration/partnership activities, in work
that benefits the larger community, including health education and training,
serving vulnerable populations, charity care, and unreimbursed Medi-Cal and
Medicare. These activities provide crucial services for community members in
need. This section describes SVMHS’s plans for its community benefit activities
during fiscal years 2018–2020.

Diabetes & Obesity
Long-term objective: Reduce obesity and diabetes incidence among people in
our community.

Intermediate goals:
1. Increase healthy behaviors in our community.
2. Improve diabetes management and weight control in our community.
.

Goal #1 strategies:


Grants and sponsorships for:
 Programming geared for children around obesity, such as salad
bars in schools, fitness programs for low-income youth, etc.
 Onsite educational & recreational programs for residents in rental
complexes
 Meal deliveries for shut-ins
 Heart disease prevention programs/activities
 Fundraisers for organizations that provide obesity-related
programming or services
 Community sporting events: walks, runs (e.g., marathons or half
marathons), cycling races, etc.



In-kind support:
 Space and expertise for obesity-related nonprofit organizations’
community activities, such as support groups for weight loss, eating
disorders, etc.
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At Community Health Fairs hosted by other groups – SVMHS
provide staffing and educational materials with CVD and stroke
signs/symptoms, simple screening and nutrition information (1530 annually)
Space and expertise for Farmers’ Market at SVMHS – Open to the
public, service lines and education available, healthy recipes, and
collaborative partnerships (seasonally, May-October)

SVMHS community programs:
 Ask the Experts (physician lecture series, 4x annually or more)
 Breast Feeding Made Easy (monthly)
 Breast Feeding Support Group (weekly)
 Chair yoga, 6 session series, ongoing
 CPR Awareness – free public program (annually)
 Demo Kitchen, ongoing
 DPP program
 Exercise Challenge – 10-week program designed to encourage
people to get regular aerobic exercise, open to all organizations in
Monterey County (annually)
 Fresh Produce Rx – Provides Rx for fresh produce in collaboration
with SVMHS, open to eligible patients and community members
 From Eyes to Exercise and Food to Foot Care – Comprehensive
diabetes series held in English and Spanish (monthly)
 Healthy Living: Mindful Eating (2x monthly)
 Heart + Sole 5k/10k run/walk
 Heart Series – Acute MI/Heart and Stroke Risk Factors education
program
 Lactation Services (ongoing) and outpatient Lactation Program
available to all community members
 Maintain Don’t Gain – 8-week program with a focus on
cardiovascular exercise and healthy eating during the holidays
(seasonally, Nov-Dec)
 Mended Hearts – Heart patient visitor program, ongoing
 Mended Hearts – Meeting series on heart related topics and peer
support (monthly)
 Mindful Meditation Stress Reduction (weekly)
 Nutrition Classes – Varied topics, including Weigh Less, Portion
Distortion, Controlling Cholesterol, All About Salt and Sodium
(monthly)
 Nutrition Service for Cardiac Patients – DASH diet, label reading,
weight management, etc.
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PiYo classes, blend of Pilates and yoga, 6 session series, ongoing
Post-exercise education sessions at Cardiac Rehab
Qi-Gong: Gentle Movement for Wellness, weekly
Step into Health – Focus on achieving a healthy lifestyle in 10,000
steps per day (seasonally, Sept-Oct)
Tai Chi Chih – 8 session series (ongoing)
Walk with a Doc – monthly series with short physician presentation
on related health topic, blood pressure screenings, and walk
Yoga Flow – 6 series sessions (ongoing)
SVMHS Wellness at Work program in collaboration with Visiting
Nurses Association

Other:
 Assessing current SVMHS community programming related to
nutrition & exercise education for cultural sensitivity
 Assessing potential for mobile van program

Goal #1 anticipated impacts:
 Increased physical activities and reduced sedentary activities.
 Increased consumption of healthy foods and reduced consumption of
unhealthy foods.

Goal #2 strategies:


Grants and sponsorships for:
 Programming geared for children around diabetes and obesity, such
as salad bars in schools, fitness programs for low-income youth, etc.
 Various services for diabetes, such as self-management workshops
 Onsite educational & recreational programs for residents in rental
complexes
 Meal deliveries for shut-ins
 Heart disease prevention programs/activities
 Fundraisers for organizations that provide diabetes- and/or
obesity-related programming or services
 Community sporting events: walks, runs (e.g., marathons or half
marathons), cycling races, etc.



In-kind support:
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Space and expertise for diabetes- and/or obesity-related nonprofit
organizations’ community activities, such as support groups for
weight loss, those with diabetes, eating disorders, etc.
In-kind support provided to the Diabetes Collaborative for
countywide diabetes prevention program
At Community Health Fairs hosted by other groups – SVMHS
provide staffing and educational materials with diabetes, CVD, and
stroke signs/symptoms, simple screening and nutrition
information, Aspire and MedAssist information (15-30 annually)
Space and expertise for Farmers’ Market at SVMHS – Open to the
public, Service lines and education available, healthy recipes
(seasonally, May-October)
Refer pre-diabetics to YMCA’s Diabetes Prevention Program, for
which SVMHS provided seed funding and continue to support with
in-kind services

SVMHS community programs:
 Ask the Experts, includes diabetes screening and prevention
materials (4x annually or more)
 Breast Feeding Made Easy (monthly)
 Breast Feeding Support Group (weekly)
 Chair yoga, 6 session series, ongoing
 CPR Awareness – free public program (annually)
 Diabetes Screening – All inpatients are assessed re: diabetes, and
referred to SVMHS diabetes clinic if appropriate
 Exercise Challenge – 10-week program designed to encourage
people to get regular aerobic exercise, open to all organizations in
Monterey County (annually)
 Fresh Produce Rx – Provides Rx for fresh produce in collaboration
with SVMHS, open to eligible patients and community members
 From Eyes to Exercise and Food to Foot Care – Comprehensive
diabetes series held in English and Spanish (monthly)
 Healthy Living: Mindful Eating (2x monthly)
 Heart Series – Acute MI/Heart and Stroke Risk Factors education
program
 Lactation Services (ongoing) and outpatient Lactation Program
available to all community members
 Maintain Don’t Gain – 8-week program with a focus on
cardiovascular exercise and healthy eating during the holidays
(seasonally, Nov-Dec)
 Mended Hearts – Heart patient visitor program, ongoing
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Mended Hearts – Meeting series on heart related topics and peer
support (monthly)
Mindful Meditation Stress Reduction (weekly)
Nutrition Classes – Varied topics, including Weigh Less, Portion
Distortion, Controlling Cholesterol, All About Salt and Sodium
(monthly)
Nutrition Service for Cardiac Patients – DASH diet, label reading,
weight management, etc.
PiYo classes, blend of Pilates and yoga, 6 session series, ongoing
Post-exercise education sessions at Cardiac Rehab
Qi-Gong: Gentle Movement for Wellness, weekly
Step into Health – Focus on achieving a healthy lifestyle in 10,000
steps per day (seasonally, Sept-Oct)
Tai Chi Chih – 8 session series (ongoing)
Type 1 Diabetes support group, monthly
Yoga Flow – 6 series sessions (ongoing)
Assessing current nutrition & exercise education for cultural
sensitivity
Screening Young People for Type 2 Diabetes – Screening in the
community and providing appropriate treatment, either to prevent
it when people are at pre-diabetes stage, or ensuring they have
access to proper medication
SVMHS Wellness at Work program in collaboration with Visiting
Nurses Association
Walk with a Doc – monthly series with short physician presentation
on related health topic, blood pressure screenings, and walk

Other:
 Assessing current SVMHS community programming related to
nutrition & exercise education for cultural sensitivity
 Assessing potential for mobile van program

Goal #2 anticipated impacts:
 Improved diabetes self-management.
 Increased physical activities and reduced sedentary activities.
 Increased consumption of healthy foods and reduced consumption of
unhealthy foods.
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Access to & Delivery of Healthcare
Long-term objective: Increase access to healthcare services for community
members.

Intermediate goals:
1. Improve access to quality healthcare services for at-risk community
members.
2. Increase access to social non-medical services that support health for lowincome and vulnerable populations.
3. Develop a diverse, well-trained healthcare workforce that provides
culturally sensitive healthcare.
.

Goal #1 strategies:


Grants and sponsorships:
 Emergency response programming that allows people to live
independently longer, with auto alert; falls prevention and
medication allocation as additional options
 Promotores de Salud programming
 Programs geared for increased access for children around diabetes,
obesity, and other chronic diseases, such as annual camps for
children with these diseases
 Organizations providing or facilitating the provision of health
education
 Organizations or programs assisting with insurance enrollment
 Organizations or programs providing or facilitating the provision of
healthcare navigation
 Diversity and inclusion efforts and advocacy
 Organizations making efforts related to basic needs, including food,
water, shelter, hygiene, social services, and behavioral and physical
health care for the homeless or insufficiently housed
 Education, prevention, treatment, and recovery programming
related to substance use
 Adelante Con Orgullo Mujer Immigrante (ACOMI) Collaborative
Planning Committee



In-kind support:
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Space for emergency services organizations and other accessand/or delivery-related nonprofit organizations’ community
activities, such as first aid classes, CPR and AED courses, support
groups for Alzheimer’s patients’ caregivers, etc.
Community Health Fairs hosted by other groups – Provide staffing
and educational materials with health, prevention, and wellness
focus, Aspire and MedAssist (insurance enrollment), simple
screenings provided
Provide expertise and staff time to Community Health Innovations
in partnership with Montage Health, for those with severe
conditions

SVMHS community programs:
 Ask the Experts – free, community-wide programming with access
to physicians, simple screenings, health service lines and support
services; one session provided is bilingual, and translation services
are available at all (4x annually)
 Blood Drive Program – Provide hosting and coordination of blood
drive (2-3x annually)
 Public Education regarding When to Use Urgent Care Clinics
Instead of ER
 Community Clinics and Physician Practices – Continue to provide
increased access in various areas of the county through these
forums, including expanding hours for urgent care clinics
 CPAP/Sleep Disorder Support Group – Various topics (monthly)
 Facilitation of Appointment-Setting – “In-quicker” system
 Flu Clinics – free, countywide flu clinics in Salinas and Gonzales
clinic (3x annually)
 Childbirth Preparation Series – 5 class session, English and Spanish
(ongoing)
 Grief Support Group – English and Spanish
 Multiple Sclerosis Support Group
 Need Sleep Series – Sleep topic programming (monthly)
 Onsite MedAssist Staff Support – To assist uninsured and
underinsured
 Sleep Center – Sleep screening program
 Speakers Forum – Variety of speaker topics available to the
community via education platform
 SVMHS App – Medication tracking, physician information,
management of symptoms, goals
 Taxi Voucher Program
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Tele-Care – Welfare check services provided to those who
subscribe; daily calls as requested
Tele-Medicine for Behavioral Health – Mental health providers
Traumatic Brain Injury Support Group
Walk with a Doc – monthly series with short physician presentation
on related health topic, blood pressure screenings, and walk
Weekly Cardiovascular Clinic at King City



Collaboratives:
 Partnership with Lucile Packard Children’s Hospital at Stanford for
neonatology services
 SVMHS is working to establish a partnership with the Madison
Clinic for Pediatric Diabetes at UCSF for clinical services



Other:
 Assessing current SVMHS community programming related to
nutrition & exercise education for cultural sensitivity
 SVMHS advocates at the state and national level for higher provider
reimbursement rates
 Assessing potential for mobile van program

Goal #1 anticipated impacts:
 Increased access to health insurance and healthcare services.
 Improved access to appropriate care.

Goal #2 strategies:


Grants and sponsorships for:
 Programs that provide shelter for people who have nowhere to go
when they leave the ER or hospital/clinic
 Programs that provide on-site, on-the-job training for
underrepresented people with disabilities
 Literacy programs in the schools and/or cradle to career programs
that include addressing literacy
 Onsite educational programs for residents in rental complexes,
provided through partnerships with local community organizations
and individual instructors
 Programs for facilitating the exchange of health information
 Organizations conducting community advocacy
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Organizations or programs providing or facilitating the provision of
healthcare navigation
Organizations making efforts related to basic needs, including food,
water, shelter, hygiene, social services, and behavioral and physical
health care for the homeless or insufficiently housed
Activities/programming for seniors
Fundraisers for organizations that provide improved care
coordination and/or social non-medical services access-related
programming or activities
Monterey Bay Economic Partnership – “Digital Nest” focuses on
digital literacy



In-kind support:
 Space for emergency services organizations and other accessand/or delivery-related nonprofit organizations’ community
activities, such as first aid classes, CPR and AED courses, support
groups for Alzheimer’s patients’ caregivers, etc.



SVMHS community programs:
 Legal Issues for Life Planning – Informational program on scams,
as well as legal advice
 Lifeline program – 24-hour emergency response to fall alerts from
participating community members, administered out of volunteer
services
 SVMHS App – Medication tracking, physician information,
management of symptoms, goals
 Onsite Patient Advocates for “Transitions of Care” Program
 Taxi Voucher Program
 Tele-Care – Welfare check services provided to those who
subscribe; daily calls as requested



Collaboratives:
 Collaboration with Montage Health and the County of Monterey on
diabetes, including community outreach
 Participate in Central Coast Health Connect Information Exchange
to manage patient data and information among multiple medical
professionals and allow community members access to their health
information

Goal #2 anticipated impacts:
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Improved care coordination (including social non-medical services)
among underserved populations.

Goal #3 strategies:


Grants and sponsorships for:
 Educational programs for nursing and physician assistants
 Service learning programs
 Promotores de Salud programming
 Pipeline programs for healthcare careers, including scholarships to
students seeking clinical or allied health roles
 Organizations or programs providing leadership development of
youth, such as the Boy Scout Explorer program focused on
healthcare careers
 Fundraisers for organizations that provide delivery-related
programming or services



SVMHS community programs:
 Career Pathways Program (CPP) – a volunteer program designed to
act as a pipeline for students to experience health careers in a
hands-on way
 Internships in Phlebotomy, Sterile Surgical Processing, Nursing,
Physical/Occupational Therapy, Radiology Tech, Clinical Lab
Science
 Medical Adventure Camp – Camp for ages 10-12, learning healthy
life principles, exposure to health careers
 SIM Lab Health Career Programs with the High Schools
 Summer Health Institute – Pipeline program for students ages 1618, hands on and educational to health careers, clinical and nonclinical
 Providing on site, on-the-job training for underrepresented people
with disabilities



Collaboratives:
 Partner with Stanford University on Summer Health Institute field
trips
 Community Colleges collaborative for clinical rotations,
internships, and externships
 California State University-Monterey Bay Health and Human
Services collaboration
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Goal #3 anticipated impact:
 Increased healthcare workforce pipeline.

Cancers
Long-term objective: Increase community knowledge related to cancer and
support of community members affected by cancer.

Intermediate goal:
Increase community access to cancer education and programs.
.

Goal strategies:


Grants and sponsorships for:
 Supporting organizations providing cancer-related treatment,
programming, and/or activities to community members
 Cancer-related fundraisers



In-kind support:
 Space for cancer-oriented nonprofit organizations
 Community Health Fairs hosted by other groups – Provide staffing
and educational materials with cancer prevention/screening
information, Aspire and MedAssist information, simple screenings
provided (15-30 annually)
 Hosting a table at community events with screening information,
nurse navigators, and cancer prevention and treatment information



SVMHS-sponsored programs:
 Ask the Experts – Physician lecture series (quarterly)
 Breast Cancer Awareness – We donate 30 mammograms
(seasonally, October)
 Breast Cancer Support Group (weekly)
 Cancer Care Committee Programming –focus on colon cancer
prevention and screening, and lung cancer
 Cancer Kits – Includes items for patients going through
chemotherapy
 Cancer Support Group – English & Spanish
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Cancer Support Services – By appointment (ongoing)
Chair yoga, 6 sessions, ongoing
Exercise Challenge –10-week program designed to encourage
people to get regular aerobic exercise, open to all organizations in
Monterey County (annually)
Farmers’ Market at SVMHS – open to the public, service lines and
education available, healthy recipes (seasonally, May-Oct)
Fresh Produce Rx – Provides Rx for fresh produce in collaboration
with SVMHS, open to eligible patients and community members
Fresh Start Quit Smoking – 6 session program (ongoing)
Grief Support group – English & Spanish
Healthy Living: Mindful Eating (2x monthly)
Legal Issues for Life Planning – Informational program on scams,
as well as legal advice
Look Good, Feel Better program – Program of the American Cancer
Society involving a makeover on a group of current cancer patients,
providing free make up, wigs, etc.
Mindfulness Stress Reduction (weekly)
Nutrition Services for cancer patients and caregivers
PiYo Classes – Blend of Pilates and yoga, 6 session series (ongoing)
Step into Health – Focus on achieving a healthy lifestyle in 10,000
steps per day (seasonally, Sept-Oct)
Qi-Gong: Gentle Movement for Wellness (weekly)
Tai Chi Chih – 8 session series (ongoing)
Transportation Program for Cancer patients
Walk with a Doc – monthly series with short physician presentation
on related health topic, blood pressure screenings, and walk
Yoga Flow – 6 series sessions (ongoing)

Other:
 SVMHS to review how programs/collaboratives supporting issues
of access and diabetes/obesity might contribute to improving
cancer outcomes – e.g., corner store programs

Anticipated impacts:
 Increase community access to cancer education and services.
 Increase community knowledge about cancer.
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Evaluation Plans
SVMHS will monitor and evaluate the strategies listed above for the purpose of
tracking the implementation of those strategies as well as to document the
anticipated impact. Plans to monitor will be tailored to each strategy and will
include the collection and documentation of tracking measures, such as the
number of grants made, number of dollars spent, number of people
reached/served, number and role of volunteers, and volunteer hours. In addition,
SVMHS will require grantees to propose, track, and report outcomes, including
behavior and health outcomes as appropriate. For example, outcome measures
for a strategy that addresses obesity/overweight by increasing access to physical
activity and healthy eating options might include number of students walking or
biking to school, access to fresh locally grown fruits and vegetables at schools, or
number of weekly physical activity minutes.

Health Needs that SVMHS Does Not Plan to Address
The Executive Management team was careful to recommend a set of health needs
for SVMHS to address that could make an impact in the community of Monterey
County. The remaining health needs did not meet the criteria to the same extent
as the chosen needs; therefore, SVMHS does not plan to address them at this
time.
1. Behavioral Health. Other hospitals are addressing this need with
inpatient services available to the community. SVMHS does collaborate
with these hospitals. SVMHS also contracts with Tele-Psych for
assessment and referral of patients as appropriate. In addition, SVMHS
has the ability to improve behavioral health by improving access to
healthcare services (one of the selected needs), including behavioral health
services.
2. Cardiovascular Disease & Stroke. SVMHS has a highly-acclaimed
program addressing this need already – it is a STEMI receiving center for
Monterey County and has advanced certification for its stroke center from
The Joint Commission. SVMHS has the ability to improve cardiovascular
disease and stroke by focusing on the drivers of these diseases through
strategies related to healthy lifestyles that address diabetes and obesity
(one of the selected needs).
3. Economic Security. This need is being addressed by other communitybased organizations such as CHISPA and the United Way Monterey
County. Although SVMHS has a relative lack of expertise to address this
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4.

5.

6.
7.

health need, it has identified certain access-related strategies (one of the
selected needs) that can also support improved economic security in the
community.
Infectious Diseases. This need is of lower priority to the community
and is already well-addressed by the Monterey County Health
Department.
Maternal/Infant Health. This need is of lower priority to the
community and is already well-addressed by other community-based
organizations, such as First 5 Monterey County.
Oral Health. This need is of lower priority to the community, and
SVMHS has a relative lack of expertise to address this health need.
Violence & Preventable Injury. Natividad Medical Center has existing
expertise and services to address this need, including the Natividad
Trauma Center.
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Appendix: Implementation Strategy Report IRS
Checklist
Section §1.501(r)(3)(c) of the Internal Revenue Service code describes the
requirements of the Implementation Strategy Report.
Regulation
Subsection
Number

Federal Requirements Checklist

Report
Pages

The Implementation Strategy is a written plan which includes:
(c)(2)

Pages 1122

Actions the hospital facility intends to take and the anticipated
impact of these actions

(c)(2)(i)

Pages 1122

Resources the hospital facility plans to commit

(c)(2)(ii)

Pages 1122

Any planned collaboration between the hospital facility and
other facilities or organizations in addressing the health need

(c)(2)(iii)

N/A

(3) Description of why a hospital facility is not addressing a
significant health need identified in the CHNA. Note: A “brief
explanation” is sufficient. Such reasons may include resource
constraints, other organizations are addressing the need, or a
relative lack of expertise to effectively address the need.

(c)(3)

Pages 2223

(4) For those hospital facilities that adopted a joint CHNA report, a
joint implementation strategy may be adopted which meets the
requirements above. In addition, the joint implementation strategy
must:

(c)(4)

N/A

Be clearly identified as applying to the hospital facility;

(c)(4)(i)

N/A

Clearly identify the hospital facility’s particular role and
responsibilities in taking the actions described in the
implementation strategy and the resources the hospital facility
plans to commit to such actions; and

(c)(4)(ii)

N/A

Include a summary or other tool that helps the reader easily
locate those portions of the strategy that relate to the hospital
facility.

(c)(4)(iii)

N/A

(c)(5)

Page 2:
September
28, 2017

(2) Description of how the hospital facility plans to address the
health needs selected, including:

(5) An authorized body adopts the implementation strategy on or
before November 15th, 2017, which is the 15th day of the fifth
month after the end of the taxable year in which the CHNA was
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Regulation
Subsection
Number

Federal Requirements Checklist

Report
Pages

conducted and completed, regardless of whether the hospital
facility began working on the CHNA in a prior taxable year.
Exceptions: Our hospital does not qualify for any exception
described in Section (D) for acquired, new, transferred, and
terminated facilities.

(d)

N/A

Transition Rule: Our hospital conducted our first CHNA in fiscal
year 2013 (and not in either of the first two years beginning after
March 23, 2010). Therefore, the transition rule does not apply to
our hospital facility.

(e)

N/A
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NO CLOSED SESSION
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ADJOURNMENT – THE COMMUNITY
ADVOCACY COMMITTEE MEETS
QUARTERLY. THE NEXT MEETING IS
SCHEDULED FOR TUESDAY,
SEPTEMBER 24, 2019, AT 8:30 A.M. IN
THE HEART CENTER
TELECONFERENCE ROOM IN
SALINAS VALLEY
MEMORIAL HOSPITAL
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